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Scope: Operations Management as the process whereby resources, flowing with in a 

defined system, are combined and transformed by a controlled manner to add 
value in accordance with policies communicated by management. (Monks,J. 
2018) 

 
Production and operations management concern with the conversion of inputs 

into outputs, using physical resources, so as to provide the desired utilities to the 
customer while meeting the other organizational objectives of effectiveness, efficiency 
and adaptability. It distinguishes itself from other functions such as personnel, 
marketing, finance, etc., by its primary concern for ‘conversion by using physical 
resources.’ Following are the activities which are listed under production and operations 
management functions: 

 

1. Location of facilities 

2. Plant layouts and material handling 

3. Product design 

4. Process design 

5. Production and planning control 

6. Quality control 

7. Materials management 

8. Maintenance management. 

 
Source:https://theintactone.com/2018/02/21/om-u1-topic-1-nature-and-scope-of- 
production-and-operation-management/ 
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